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Build using rapid application
development

ot

% Elements
= Construct application using RAD
= Prepare handover stage
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Element 1: Construct application
using RAD

& Performance Criteria

= Capture and record business rules using a
methodology well-suited for the chosen RAD
and RAD techniques

= Design application with focus on modularity
and future extension

= Develop code by other RAD tools

= Build and demonstrate completed transaction
to wuser for revision within the agreed terms of
reference
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Element 1: Construct application
using RAD (continued)

< Performance Criteria

= Take action to ensure that design caters for
continuous change by involving userin iteration
process

= Provide QA testing throughout the phase and
provide feedback to appropriate person

% Demonstrate use of code optimisers and
performance tools
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Element 2: Prepare handover stage

< Performance Criteria

= Track implemented modules and follow up
where necessary with appropriate person

= Review user and builds for each module in the
deliverables as preparation for handover

= Compare specifications and implementation
schedules for each module and confirm the
functional requirements according to
specifications
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Build using rapid application
development

% Knowledge

= Current industry-accepted prototyping tools,
with broad knowledge of general features and
capabilities and detailed knowledge in some
areas

@ Broad general knowledge of the client business
domain (e.g. when developing construction
stage)

% Broad knowledge of three or more
programming languages
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Build using rapid application
development

% Knowledge

@ Broad knowledge of the role of stakeholders
and the degree of stakeholder involvement

@ Broad knowledge of quality assurance practices
(e.g. when developing construction stage)

@ Broad knowledge of three or more current
industry development methodologies
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Build using rapid application
development

= Communications where code is developed by
CASE tool, code generator or industry standard
tools and delivered within the ‘timebox’, and
when specifications and implementation
schedules for each module are compared and
the functional requirements are confirmed
according to project requirements
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T tré
kills
= Evaluation and presentation of information
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Build using rapid application
development

(e.g. when each completed transaction is built
and demonstrated to end-users for revision
within the agreed terms of reference)

= Ability to manage iterative changes in design by

involving end-users in the development process

= Prototyping tools skills for identifying, analysing

and evaluating a range of solutions
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