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Implement risk management
processes
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@ Elements
= Establish risk context
= Identify risk factors
= Implement contingency plans
= Monitor, update and report risk profile

Element 1: Establish risk context

@ Performance Criteria
= Review and document the organisational and
technical environment
= Establish and document risk boundaries
according to the business operating and
strategic environment

Element 2: Identify risk factors

& Performance Criteria

= Develop or acquire a measurement scale for
project risk which includes importance,
complexity, time and resources required

= Identify project risks based on the
measurement scale developed and document
according to business requirements

& Identify the business impact of changes and
document according to current and future
business directions

Element 3: Implement contingency
plans

& Performance Criteria

= Classify each risk and create contingency plans
that address how the risk will be monitored and
overcome, if possible

= Identify measurable benchmarks to track the
treatment of risks, to the new system

= Identify risk management intervention points
according to benchmarked performance
tolerances

= Demonstrate use of phased implementation
and piloting to reduce risk factors

Element 4: Monitor, update and
report risk profile

% Performance Criteria

@ Conduct regular risk updates to add new risks
and remove old risks

u Update contingency plans when appropriate to
incorporate new information

# Conduct risk reviews at major project
milestones and document outcomes

@ Establish feedback processes to provide
warning of potential new risks according to
business requirements

Implement risk management
processes

% Knowledge
# Technology updating guidelines
& Business process design
& Maintaining and administering a site
= Understanding how business sites fit into
corporate strategy
= Policy writing and dissemination
& Documenting technical specifications




Implement risk management
processes

# Knowledge
= Understanding the business supply chain
= Understanding user analysis and the CRM
= Copyright and intellectual property
= Relevant privacy legislation
=2 Australian Computer Society Code of Ethics

Implement risk management
processes

@ Skills
= Capacity planning
= Technology transfer
= Information architecture
= Use of site design software and hardware
= Project management




